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December 10, 2003

Secretary Dennis Braddock
Department of Social and Health Services
State of Washington
P.O. Box 45010
Olympia, WA  98504-5010
Dear Secretary Braddock:

Snohomish County has always supported partnerships and collaborations especially in the human services field.  We have strong partnerships with federal and state agencies, local service provider agencies, concerned citizens and those we serve that allow us to support an effective and efficient safety net in Snohomish County. 

The Department of Social and Health Services (DSHS), Medical Assistance Administration has recently released a request for proposals for the Washington Medicaid Integration Partnership. DSHS has chosen to use a single county—Snohomish County—to test the Medicaid integration concept and to offer one or more contractors an opportunity to demonstrate their ability to implement successfully this new concept. The potential impact to our county is considerable and we wish to bring it to your attention.  We need to know that our questions and concerns regarding the potential impact to client services and the service networks in Snohomish County will be addressed in an appropriate and timely fashion.  For that reason, we are offering our comments and concerns regarding this proposed project to you. 

As we reviewed the Request for Proposals and associated documents, we kept these three key priorities in mind:

· The well-being of residents of Snohomish County residents who now receive Medicaid funded services from the medical, mental health, substance abuse and long term care systems;

· The viability of service networks which we have created and refined over many years, with insufficient federal and state resources, to address in an efficient and compassionate manner the needs of low income citizens; and
· The interests of Snohomish County employees and employees of community agencies who have devoted their professional careers to address the health care needs of low income county residents.

Through this Request for Proposals and related materials to create a Medicaid Integration Partnership, the State could entrust the wellbeing of Medicaid eligible clients, service networks and service provider employees to one or more out-of-state for profit corporation(s) with no prior experience delivering this broad array of services to Medicaid eligible adults in the state of Washington.  Below are some of our concerns and questions that we believe need to be addressed before implementation of the Medicaid Integration Partnership.

Concerns:

By focusing the demonstration project in one county, DSHS may be creating substantial impacts and disruption to service clients, service agency networks and county staff in the single county.  More manageable impact to these entities would occur if the project were spread over the three metropolitan counties, assuming a total of 6,000 clients would be incorporated into the demonstration project.  If the project goes forward in one county, what can be done to mitigate the resulting negative impacts on all parties?
There has been no opportunity for input from representatives of service agencies or from service recipients or their advocates concerning this demonstration project.  Since this project will create substantial impact on a single county, it seems necessary to offer citizens and organizations within that impacted county opportunities to comment on the proposed demonstration project.


The timetable for implementing this demonstration project appears to be unrealistic.  To allow time for reasonable publicity and re-creating service networks to accommodate the project, as well as an orderly enrollment of Medicaid recipients, we suggest that the project start-up be postponed up to one year.

General Policy Questions:

· Since this project may create parallel service systems, which may differ greatly from existing State mandated service standards and limits, what can we do to assure that the differences do not doom the project to failure?
· We note in the RFP that DSHS, in supporting the Contractor’s WMIP Project, shall offer provider and community meetings to inform interested stakeholders about the project.  Snohomish County, representatives of service agencies, service recipients or their advocates, and others in our community want to have input on this project.  What opportunities for input will the State afford local communities?

· In the event the pilot is not successful, what steps are being taken to ensure that a safety net remains to protect Snohomish County adults who receive Medicaid funded services?
Technical Questions:

· Is there is a limit on the amount of services an individual within the managed care system may receive and what happens if they exhaust this limited set of services?

· How will the managed care organization make use of in-patient mental health hospital resources; how will involuntary hospitalizations affect the limits the State imposed on our county to use this resource?

· 
· 
Snohomish County and State officials need to work together to anticipate how this project will affect current Medicaid recipients or the service networks and people who serve Medicaid recipients and develop strategies to mitigate the negative impacts of such a demonstration project.  Together, the State and Snohomish County, as partners in this demonstration project, need to anticipate and resolve the issues arising from this model project.  These resolutions should serve as the parameters within which the project contractor(s) must operate as they implement the demonstration project.

As part of the partnership between the State and Snohomish County, we would hope that specific parameters are developed for the successful bidder to abide by including: The contractor(s) collaborate with the current services network in place to ensure comprehensive care delivery, that the contractor(s) concentrate on acute medical services and pharmacy as the focus to reduce duplication and cost, and that a significant portion of savings be reinvested to strengthen community resources in Snohomish County.

Additionally, we would like to be assured that Snohomish County will have a strong role to evaluate the suitability of the organizations who apply to be the contractor(s) for this project and to determine which organizations are the successful competitors for this project.  
With this in mind, we propose implementation of regular, formal, monthly (or more frequent) meetings with DSHS and Snohomish County staff to improve communications, deal with concerns and questions, and help build a successful partnership for this project.  The meetings could take place alternately in Olympia and Everett.
We appreciate your consideration of the questions and concerns that caused us to communicate with you regarding the Medicaid Integration Partnership project. Our goal is to work in partnership with the State to deliver efficient and compassionate services to Medicaid recipients while we practice sound stewardship of public funds that finance these services.  Due to the nature of the project and current timelines, we would appreciate hearing from you by December 22, 2003.  Thank you very much for your support.  
Sincerely,

Robert J. Drewel

Snohomish County Executive
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Snohomish County Executive Director, Human Services and Law and Justice


Dave Gossett

Snohomish County Councilmember
Janelle Sgrignoli


Director, Snohomish County Human Services
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