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NSMHA Planning Committee Meeting

April 16, 2010
11-12:30
AGENDA

I. Introductions, Changes to Agenda, Review of Minutes
II. Announcements and Updates
III. Crisis System Review

The focus of this meeting will be on the crisis system review and the consultants’ recommendations.  As you are aware, the Region has gone through an intensive review (six half-day meetings) lead by outside independent consultants from MCPP, Barbara Mauer and Dale Jarvis.  The consultants’ report on the North Sound Crisis System and the back-up data and model are attached.

Dale Jarvis will be at the meeting and will summarize the report.  The report has over 70 recommendations for implementation over four years.  The major recommendations include:
· Establishing mobile crisis outreach teams aimed at preventing or intervening earlier in crises

· Establishing at least two Crisis Stabilization Units

· Increasing the use of peer counselors

· Developing more policies and MOUs to better coordinate with 911, EDs and Law Enforcement

· Establishing a small committee of 10-15 people to evaluate and implement the proposals 

The goal for the meeting is to review the proposal and get a recommendation to the Board of Directors to accept the concepts of the report and establish the committee to evaluate and implement its proposals.

IV. Other

Attachments:  
Minutes
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