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“usability study be performed” .

¢. SD staff should visit user sites to answer
questions and clarify best practices.

f. Consultants recommend that we hire a
independent consultant to review the software
workflow at a cost of $25,000 and 4-5 weeks
time.

13. Named User Login
a. The consultant recommends that SD change to
named user logins to reduce end user confusion.

Please see response in Appendix A comments of this same topic.

14. Ability to make Corrections

a. SDS should work with agencies to make sure
that correct users are allowed to make
corrections.

b. SDS should allow agency staff to make Name &
DOB changes to the master record rather than
have VOA and SD staff make these changes.

¢. SDS should provide staff with clear instructions
how and when to make changes and and even
consider “certifying” specific users in each office
to make types of corrections after training and
gven passing a “certifying” test. If a agency or
user changes data incorrectly they should be
reminded and re-trained and worse case if they
continue to make errors remove their ability to
make changes.

Please see response in Appendix A comments of this same topic.

a. The agencies, not Sound Data, are responsible to decide who

b.

in their organizations should make data changes and authorize
the appropriate security levels. _

Currently only SD staff can make changes at the Master
Client Level (Name, DOB,SSN) related to a specific client id.
Agencies make changes to these fields in their agency level
records as well as they are able to add and change alias
records. This was an intentional design issue to maintain data
integrity and the User Group does not feel that this should be
changed.

SD is not responsible for monitoring the accuracy or
completeness of data and its corrections. This is an agency
responsibility.

15. EMR Implementation
a. Host meetings to demonstrate the Raintree EMR
and gather input regarding agency readiness and
interest in an EMR project. As agencies are

a. Several demonstrations of the Raintree EMR systems have
been held and both NSMHA and provider clinical staff
invited. Because of Clinical Staff and Agency Executives
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Include appropriate overview and specific training to maximize
the new features and requirements. Consider use of webinars to
reduce training whenever possible and make use of Raintree
Webinars to introduce new functionality.

e. Agency staff could take ownership of training and schedule
“time to pull training materials from all agencies together so as
‘not to leave everything up to Sound Data Services

f. Consider publishing a staff expertise inventory so that users

can call each other about how different agencies do things.

g. Consider office to office training from one agency to another
‘to reduce Sound Data Service Charges
‘h. SDS should make all agencies aware of Raintree training
. o%E.EE.mmm so that users can participate.

1. Make sure each agency knows how to use gmucw and to

check the status of requess.

j. Encourage users to call SDS with questions. Often SDS can

quickly answer questions and prevent data problems.

k. In preparation for the MYSQL upgrade, SD should moramaa
testing and prepare an implementation plan for the much

aaticipated Appointment Module. Dates should be well
publicized with as many people as possible able to participate in

webinars and any available RT promotional materials

with. Since our Raintree System is a custom system, SD
and its user group control most changes made to the
system. The one exception 1o this is when RT releases an
upgrade to the fundamentals of the system. Those changes
are tested and presented to the user groups prior to
implementing. This was not always the case, but Raintree
has changed their update releases to allow for testing prior
to implementation. Most custom functionality changes are
to support the transmission of data to NSMHA and the
state or are the result of user requests. All changes to the
Raintree System are presented at User Group and
timelines for implementation are worked out
collaboratively. Sound Data has been using Go to Meeting
webinar technology since the summer of 2008 for meeting
and training. Raintree does not offer training materials
for customized systems on their web site.

There are two levels of training materials, those produced
by Sound Data that train on how the system works, the
other is training materials that are produced at the agency
level that incorporate agency policy and workflow
procedures. We see no value in this recommendation.

We are not such a large region nor do we have that many
providers that would require the time and cost to publish
and maintain this type of list. We are also not clear on who

‘the consultants felt should publish this list. Individuals that
~ attend the user group meetings are very open to sharing

and asking other for input, it happens at every meeting.
This is an option to any agency.

We are assuming that the consultant mean Raintree, Inc
training opportunities. Raintree does not offer end user
frainings on customized software such as we are running.
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Consultation on report needs for agencies is covered in the SD
service agreements. On occasion, a reporting need may require
additional programming to add data fields so that the information
can be captured and reported on. 8D staff are available to work
with agencies to determine how best to meet their reporting needs.
Report Recommendation: Create a group to review and fine tune
reports and help agencies determine which reports should be run
on a regular basis. There are currently two groups that meet this
need, 1) The Report Writers Workgroup which focus’s on ad-hoc
reporting needs and the User Group where standard reports can be
reviewed. The User Group also acts a review point to discuss
reporting needs that are common to all the agencies.

Report Recommendation: Report Lists are updated and
distributed at User Group meetings. There are plans to add the list
to the SD web site in the near future.

Report Recommendation: In response to the recommendation
that SD and NSMHA host trainings on how to interpret

_ "| dashboards and other reports. Currently, new reports are
. | presented at User Groups or CIS meeting and agency
. | representatives take these back to their agencies and determine the

best and most economical was to train and use the reports at the
agency level.




