January 15, 2009

Sound Data

Board of Directors

117 N 1st Street, Suite 33

Mount Vernon, WA 98273

RE: Recommendations from NSMHA IS Study

Dear Board of Directors,

As you are likely aware, NSMHA conducted a review of the Information Systems in 2008.  Recommendations from the IS Study conducted by JET Computer led to the formation of the NSMHA IS Work Group.  That group met yesterday and reviewed recommendations from the study.  The work group agreed that the following recommendations should be sent to you for follow up.  Please review and provide feedback to the NSMHA IS Systems Work Group.  The next meeting of the IS Systems Work Group is February 4, 2009 in the NSMHA offices. The areas being forwarded are:
1. Provider Service Agreement
Both Sound Data, Inc and Sound Data Services should work together to revise the current service agreements.

2. Charge Model 

Sound Data, Inc. should form a work group to evaluate options for a different method of sharing costs, to evaluate if it is fair and reasonable. Sound Data Services (SDS) should document and distribute to provider agencies all of the support that is included in their existing monthly charge since agencies have expressed concern about being charged extra for support that is already included in the support agreement.

3. Sound Data/Compass Health Affiliation and Board Involvement.   

The Sound Data, Inc. Board of Directors should take a more active role in directing the future and development of their Provider Raintree Database and consider a number of changes. The potential changes range from minor to quite significant and it is suggested that stakeholders read the detail. Our suggestions for the board to consider include opening board membership to other agencies and industry experts, and options to discuss regarding the contract to run their system. Total costs and trust factors would be important considerations to evaluate as they all work to improve the current relationships.
More explanation for the above issues can be gathered by reviewing the following pages of the NSMHA: Information Systems Review:
· Results Summary on pages 8 – 9.
· Results Details on pages 9 – 10.
· System Overview on pages 13 – 40.
· In Conclusion on pages 41 – 42.
· Appendix A.
· Appendix B.
Please contact me with any questions or comments you may have.  I am also willing to meet with the Sound Data System Board of Directors if that at your request.  I look forward to your reply.

Sincerely,

Charles R. Benjamin

Executive Director

Cc:
NSMHA Information Systems Review
