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North Sound Mental Health Administration

Information Systems Review

You are invited to a kick-off meeting on Wednesday, June 4th from 1:00 to 3:00 p.m., at the office of North Sound Mental Health Administration for their Information Services Review.

At the request of the North Sound Mental Health Administration, Jet Computer Support has been contracted to perform the North Sound IS Review.  This review process will be to gather and compile feedback from provider staff to assess the strengths and concerns of the current information system(s) and to make recommendations to support continued IS needs within the region.  We look forward to meeting and working with you.

To gather feedback, we will be asking agency staff and stakeholders to complete a questionnaire about current processes, strengths, concerns, and plans.  We will hand out the questionnaires at the kick-off meeting and also make them available on the NSMHA website.  As well, we will send them out to anyone else who would like to participate in the process.  After the questionnaires are complete, we will schedule a series of agency meetings with key staff to clarify answers and obtain additional information.

We've defined key provider and stakeholder staff for this project to include (but not limited to):

· Executive Director

· IS Director/Manager

· Operations Director/Manager(s) (for both clinical and agency operations)

· QA/QI Director/Manager

· Financial Director/Manager

At the kick-off, we'll have a brief "meet and greet" from 1:00 – 1:15 pm, then present the project plan, describe the various roles in the project and most importantly, distribute a questionnaire for each agency to complete. Other stakeholders are also invited to attend, so as to be informed of the process and outcomes.  We hope that all of you can make it.  We have a short time frame to get this project completed, so questionnaires will need to be completed and returned by June 18th.

1) Kick-off Meeting
Wednesday, June 4, 2008

1 pm – 3 pm
· Meet and Greet

· Project Plan

· Answer Questions

· Distribute Questionnaire

2) Return Questionnaires to JCS
Due:  Wednesday, June 18, 2008
· Agency Overview

· Identify Strengths and Concerns

3) Agency Interviews
June, July, (August)
· Meet key staff

· Clarify questions

· Additional information to identify strengths and concerns with existing processes

4) Draft Report
September 1st, 2008
· Draft document to NSMHA for review.

5) Final Report
September 15th, 2008
· Final recommendations to NSMHA.

In closing, we offer some additional facts about us that may be of interest to you, as you may not have heard of Jet Computer Support before.

· Our customers include RSNs and mental health agencies from Puget Sound to the Idaho, Oregon and Canadian borders.  We have worked with organizations that use many different types of software specific to the mental health field.  We are currently working in 26 of the 39 counties in the state, doing public mental health work for both RSNs and provider agencies.

· We have been quietly doing just this sort of work in Washington since 1994, offering all levels of consulting and help including data dictionary changes, management report, data/encounter validation, documentation, MIS needs assessments, as well as special projects as needs arise.

Thanks in advance for your interest and involvement in this important project.  Please feel free to call or email with questions/concerns.  The best way to reach us is noted below.  We look forward to meeting you.

Jeanette Griffin

Jerry Schneider

Owner, Jet Computer Support

Project Leader

360-491-3061, ext. 1

360-491-3061, ext. 8

Or 800 491-4538, ext 1

Or 800 491-4538, ext 8

jet@jcs.biz

jerry@jcs.biz
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