Goals of the North Sound Information System Review

· Study the issues with the current system and propose ways to improve it

· Study the future information system needs of the region, operating as a fee for service system with an increased number and variety of providers

·  assure that the region has a system or systems that will meet the needs of all users

The study will be based on the following tenets:

1. Increase the flexibility and agility of the system

2. Assure ease in modifying the underlying structures as requirements change

3.  Can be operated at minimal cost to all users

4. Increase compatibility with other information systems that providers are already using or potential new providers may use

5. Assess the information system staffing capabilities of all participants in the system

6. Assure accurate data and data integrity

7. Allows all users to create their own reports rapidly

8. Includes provision of an electronic medical record

9. Assure continuing compliance with all confidentiality/privacy/security requirements

10. Will support confidential transmission of data within the system and to outside sources

11. Assess the current software and hardware infrastructure of the NSMHA, its providers, and counties

12. Analyze ownership alternatives for the system(s)

13. Identify costs of changing the system

14. Identify sources of funding for the NSMHA, counties and providers for proposed information system changes

Finally, NSMHA is not seeking to switch IS vendors or select new software.  Jet Computer Support has NOT been asked to do any technical design work for a new system. 
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