Instructions for Completing the Housing Capacity & Utilization Template


PURPOSE:  

As part of our Housing Plan, we are collecting this information as a way to measure the progress of the mental health system towards ensuring that all consumers have safe housing and are able to live successfully in the community.  We are trying to get a “snapshot” once each year that will tell us: 

- how much housing capacity there is in the  mental health system (how many “beds” exist, how many slots there are in supportive housing services, etc.)

- how much of that capacity is actually used at any given time (e.g., how many beds occupied vs. vacancies, how many slots filled vs. available, etc.)

- how many consumers can actually be supported by the housing and housing services currently available.  Some consumers use more than one service such as the consumer who is enrolled in a PACT program and lives in an apartment owned by a mental health provider.  As a consequence, we need a measure of the real capacity of the system to provide housing to consumers.

DATA COLLECTION:

-  We are now collecting this data only once each year.  

-  We are requesting that the data be collected at a single point in time – on one day – September 30th.  

	-  We are asking that you only report on housing that is occupied by or available to NSMHA consumers.

DIRECTIONS:

TOP LEFT BOX: Report Housing (“bricks and mortar”)

Use the top left box to report the amount of housing (“bricks and mortar”)you have available in terms of the number of beds.  (That is, if you own a house that has 3 bedrooms and 2 people sleep in each bedroom you have 6 “beds”.)  The question we are trying to answer in this section is: how many people can you house by putting them into the houses, apartments, residential facilities or other housing that you own or lease? 

In column “B”, please enter the maximum number of people you could house for each category if all beds in each type of housing were filled.  

In column “C” - please enter the number of mental health consumers you are actually housing on September 30th.  If, for instance you own a house in which 6 people can live, write 6 in the first column.  If a resident moves out on September 29 and no one moves immediately, write 5 in the next column because you have one vacancy.  If however, in addition to the vacant bed, one of the beds is occupied by a staff person you would enter 4 instead of 5.

In column “D”, please enter  the number of the “beds” that have a built-in rent subsidy.  A built-in rent subsidy means that  the subsidy goes with the unit not the person.  When a person moves out she will not take the subsidy with her.  “Built-in” subsidies might take the form of a rent voucher assigned to the unit or a reduced rent for which you receive no additional compensation .   Any other vouchers would not be counted here.  Vouchers should be counted in the center box.

CENTER BOX:  Report Housing Supports and Services Plus Any Rental Vouchers  You Provide. 

The center box is used to report  the number of people that you help live in the community by providing specialized housing support services or rental vouchers.  

Specialized housing  support services are those services staffed by workers who specialize in helping consumers live in their own homes no matter where they live.  The services are not tied to a particular location such as an agency-owned apartment building.  The services are delivered wherever the consumer has chosen to live.  The program’s staff might help consumers with paying their bills, dealing with landlord problems, finding rentals, shopping for groceries, etc. 

Also,  enter into the appropriate spaces the number of rental vouchers you give to consumers.  Only count rental vouchers that you “own” – ones that are under your control to give out.  If a consumer has received a voucher from a housing authority and is using it to rent an apartment from you, do not count this voucher because it “belongs” to the housing authority.   The housing authority gave it out.  Do not count “built-in” subsidies that reduce the amount of rent you charge for the housing that you own.    

If your agency operates any licensed adult family homes, there are cells in which you enter the number of “beds” you have in such homes.  Do not count here “add-on” payments that you pay to other operators of adult family homes (e.g., payments made to purchase additional staff time or services, etc.)  Payments to other operators of AFHs for enhanced services should be reported in the spaces above associated with the question “HOW MANY PEOPLE DO YOU SUPPORT IN OTHER SUPPORTIVE HOUSING PROGRAMS”.

Column “F”:  The numbers you enter here will help us avoid counting consumers more than once.  Some consumers might receive two or more types of housing assistance from a mental health agency.  For instance, a consumer might live in an apartment owned by an agency and also receive specialized housing support services from that agency.  Without the information in column “F” we would count the consumer twice - once as a renter and then again as a recipient of services. 

LOWER  RIGHT BOX:  Report the Number of SPECIAL PROGRAM  Participants who Live Agency-Owned /Leased Housing:

Column “G”:  To avoid double counting, we need to know how many people in these programs live in agency-owned or agency-leased housing.    



If you have questions call or e-mail Tom Yost at NSMHA:   tom_yost@nsmha.org; (360- 416-7013)
 
